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The pandemic years… hopefully in future we will refer to this as the second and

last of the pandemic years. After assisting with ECD practitioner vaccine rollout in

July we were excited when the Omicron wave was over quickly and we could

finally get started with ECD Network meetings again in January 2022. The

resilience of the ECD centres and our team during the past two years has been

amazing to observe. We have worked harder than ever and have extended our

area of operation in the midst of a pandemic. We have built data systems that we

will use for years to come and have managed a national rollout of the Vangasali

registration system, it has been exciting times for team Impande. 

I am humbled everytime I travel to see how unregistered ECD centres in rural

communities are working hard to simply survive but still caring for the young

children in their village with such passion and dedication despite their

circumstances. Maybe we should be naming the levels of poverty and deprivation

a 'pandemic' to try and get some urgency to our collective response to the

situation. For Impande we try to treat it with urgency to get the poorest ECD’s out

of their situation and moving towards government registration and subsidy as

soon as possible. In that regard we are delighted that our ECD infrastructure work

continues to flourish and we hope that after the function shift registration and

subsidies for poor unregistered centres gets prioritised by the Department of

Education. 

We really enjoyed spending 3 months of the year engrossed in the ECD Census,

we assisted with technical support as well as doing the census fieldwork in 10

local municipalities in our area of operation. Our team were stars as usual and

performed amazing with the data collection on the census. We commend the

Department of Basic Education for taking the initiative of doing the ECD Census

and for Lego Foundation for funding it. From our perspective it is one of the key

projects that has been done in recent years in the ECD sector. Now hopefully it's

clear to everyone where the unregistered centres are who are serving the poorest

communities and we can start to direct the majority of our ECD work and funding

to improve their conditions. In the meantime we will continue to do that for the

communities in which we serve.

Kind Regards, Brian Liggett
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Data collected on all
ECD centres

THE IMPANDE 
JOURNEY

STARTING POINT

1

Women caring for
malnourished and under-
stimulated children from
a makeshift structure

2

Data
Two meals served daily

at the ECD centre

3

Nutrtition

Toys and learning
resources are provided 

6

Resources
Safe buildings, water and

sanitation

5

Infrastructure
Assistance to register

with government

4

Registration

 Increase is seen in
children enrolled at ECD

centres

9

Enrollment
Ongoing training and

mentoring 

8

Training
Subsidy from

government for food and
staff salaries 

7

Funding

OUTCOME

10

More children provided
with safe care, stimulation
and learning 
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THE IMPANDE 
APPROACH
Our approach is innovative because it combines the power of data, community and
influence.

System in place to map ECD centres
and allocate resources. Data is
needed to know where children are
attending ECD and which centres
need what type of support. 

DATA

Local staff and ECD network with
community buy in. Community
networks are integral to this project's
success and involve linking ECD's to
each other and to government, other
Non profit organizations and the
private sector. We run Network
Groups and Learning Groups to
facilitate this. 

COMMUNITY

Strong government relations and
partnerships. Influence is needed
because the status quo simply has
to change to invest in the future of
the country i.e. our young children.
Impande exerts a great deal of time
and energy into engaging with policy
makers and policy implementers to
exert influence and advocate for a
better early education for children.

INFLUENCE
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  NETWORK OVERVIEW - March 2021 – February 2022  

  Municipality  Centres
profiled

Number of
children
Enrolled

% ECD
centres

  with partial
care

registration  

% ECD
centres

  receiving
govt

Subsidy

% centres
  operating

from
shack or

mud
structure

Average
duration
  centre

in
operation

Average
Max

  centre
fee per
month

Ray Nkonyeni  181  6265 78%  74% 5%  12 years R 139

Umdoni 67 2244 82%  84% 9% 15 years R 123

Umuziwabantu  124  3300  64% 56% 15%  10 years R 91 

Umzumbe 113 2950 78% 75% 7% 15 years R 99 

Ubuhlebezwe  73  1740 77%  59% 12% 14 years R 63  

Umzimkhulu 178  3700 53%  28% 39% 12 years R 50

WM Mandela 294 9537 30% 25%  36%  14 years  R 54 

 Ntabankulu   112 4300  52%  44%  32%  16 years R 36 

Matatiele 122 3421 56% 43% 6%  19 years R 90

Umzimvubu 137 5411 73% 76% 23% 23 years R 54

ECD NETWORK

All our interventions are grounded in a solid ECD network as theory suggests that shared
experiences, exchange of information, collective voice and collaboration are some important
components that create change. Networks also reduce isolation, improve best practice, facilitate
adapting to changing conditions and equip ECD centres to overcome barriers that prevent access
to support.

 

Networks of ECD centres form the mechanism through which we can offer services at scale. We
have profiled ECD centres in 10 municipalities in KZN and Eastern Cape. After expanding our
work into 2 new municipalities in 2022 we now work in 8 of these municipalities. To date we only
run learning groups for ECD practitioners in 4 municipalities in UGU District in KZN where we
have worked the longest.  

An overview of our current network is as follows: 

“Our ECD centre joined Impande in 2012. We started with very
little, since being part of the network we have a new building,

have received training, have been assisted with administration
and fundraising. Impande has given us direction and we would

not be where we are without them.”
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NETWORK MEETING ATTENDANCE - March 2021 – February 2022

  Province and District    Municipality  
Number of centres attend Network

Meetings

  UGU District, KZN   Ray Nkonyeni   103

  UGU District, KZN  Umdoni 48

  UGU District, KZN   Umuziwabantu   102

  UGU District, KZN    Umzumbe   60

  Harry Gwala District, KZN    Ubuhlebezwe   30

  Harry Gwala District, KZN    Umzimkhulu   134

  Alfred Nzo District, Eastern Cape    WM Mandela   233

  Alfred Nzo District, Eastern Cape    Ntabankulu   65

  Alfred Nzo District, Eastern Cape    Matatiele  0

  Alfred Nzo District, Eastern Cape    Umzimvubu    0  

  TOTAL   775

COVID lockdowns prevented Impande Network Meetings from taking place for much of the year.
However, with the easing of restrictions at the beginning of 2022, we have been able to resume
this important component of our work. Since resuming, 14 Network Meetings have been held, with
1233 attendees and 775 ECD centres represented.  
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  PROFILING DONE - March 2021 – February 2022

 
  Province and District

  
  Municipality    Number of centres

profiled  

  UGU District, KZN    Ray Nkonyeni     181  

  UGU District, KZN    Umdoni    67  

  UGU District, KZN    Umuziwabantu   124

  UGU District, KZN   Umzumbe     113

  Harry Gwala District, KZN   Ubuhlebezwe     73  

  Harry Gwala District, KZN    Umzimkhulu     178  

  Alfred Nzo District, Eastern Cape   WM Mandela     294

  Alfred Nzo District, Eastern Cape   Ntabankulu     112  

  Alfred Nzo District, Eastern Cape    Matatiele    122  

  Alfred Nzo District, Eastern Cape   Umzimvubu   137  

  TOTAL NUMBER PROFILED     1401  

ECD DATA

Impande put a lot of effort into finding isolated and previously unknown ECD centres over the last
year.  We assisted with the Lego/DBE ECD census and over a period of 4 months sent six teams
out into the field, driving far and wide in search of ECD centres.

When we find and profile an ECD centre, we record a wide range of data directly onto our data
management platform. This includes contact information, GPS co-ordinates, numbers of children
attending, whether or not they are registered/ in the process of becoming registered, what
resources are on site, what staffing is in place, the extent to which a stimulating learning
environment is being provided and information pertaining to the physical infrastructure and
facilities available.

MAKING IT HAPPEN
When profiling, teams of 3 people work together. During
the year, Nelisiwe Rabukana was one of the team
members and she explains: 

“Before we go to a new ward, we organize
accommodation in the area and then go out every day,
until we’ve covered the whole area. We link up to the
various ECD Forums and connect with the Chairperson
who then tells us where to start. The forums have their
own whatsapp groups and then they tell all the ECDs in
their group that we are around. 

At each ECD centre we visit, they give us directions to the
next one. It’s quite fun not knowing exactly the route you
are going to be travelling each day."
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"When we get to an ECD centre, we do an assessment and enter information on our phones and
record our observations about the site. We generally find and profile between 4 and 8 centres in a
day. The main challenge has been that the roads have been terrible. It gets exhausting driving on
such bad roads. Lucky for me, one of my colleagues also drives so we share the load.”

EXPANSION INTO 2 NEW AREAS

Impande’s profiling work highlighted the urgent need for expansion and at the start of 2022, the
organization began work in 2 new Municipalities - Umzimkhulu in the Harry Gwala District of
KwaZulu-Natal and Ntabankulu in the Alfred Nzo District of the Eastern Cape.

In Umzimkhulu, there are 178   ECD centres
operating, of which 72% are unfunded. 73% of
the population live in traditional housing and
58% of households are headed by women,
primarily as a result of migration to urban areas
by men seeking work. 15,7% of households do
not have access to electricity and the majority of
households either get water from a river or piped
water near their homesteads.

In Ntabankulu there are 112 centres of which
56% are unfunded. The majority of the area is
sparsely populated rural area where water and
electricity are scarce resources. The majority of
the population get water from rivers or springs as
only 34,5% of the population have access to
piped water.  44% of the population have no
access to electricity. Jobs are scarce with only
10,5% of people being employed. 

It is a challenging area to develop and create jobs, partly due to the lack of infrastructure and
partly due to the relatively low levels of education with only 18% of the population having Matric
or higher level of education.

We are currently setting up local offices in each of the municipalities. From here we will assist
ECD centres with registration and offer training and coaching to build capacity. We have
employed Network Officers in these areas to assist ECD practitioners through a Help Desk,
distribute nutrition and learning materials and assist in co-ordination of network meetings. 
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"One has to wonder about the centres that have not yet been
identified, or that are barely making it, centres that without

which children not only face imminent danger but are not given
a fair and stimulating start in life."

NUTRITION & RESOURCES

Unfunded ECD centres are provided with
nutritional support, thanks to our partners
Zero2Five and LEGO Foundation. This is an
essential component of support to ECD
centres because without adequate nutrition, a
young child cannot thrive. Nutritional support is
vital to reduce malnutrition and promote
healthy development.

During the year, Impande received additional
funding from the LEGO Foundation to provide
essential support services to ECD centres in
response to the critical situation in terms of
high levels of food insecurity due to Covid19
lockdowns, unrest, inaccessibility of school
meals, high levels of unemployment and
widespread poverty.

  Total number ECD centres supported with nutritional support per funder:

Zero2Five Trust: 160
Lego Foundation: 227
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620 CENTRES RECEIVED BOOKS FROM BOOKDASH, 5 CENTERS
RECEIVED PLAYGROUNDS AND 50 CENTERS RECEIVED UNLIMITED

CHILD TOY BOXES.

160 unfunded ECD centres were supported during the whole 12-month period in WM
Mandela municipality. 
227 unfunded ECD centres were supported in 7 additional municipalities for 6 months of the
year.

The logistics of distribution varied from area to area. Senior staff worked closely with youth interns
to make it all happen. This included collaboration with DSD to compare databases and arrange
pick up points. We wanted the food supplies to reach those ECD centres that need it most and
therefore targeted unregistered ECD centres. Once pick up points were established in each area,
the unregistered ECDs on our lists were contacted and arranged for collection. In many cases,
the collection points were DSD offices as they are generally in close proximity to public transport.
The youth interns used Impande’s App based M&E system to manage stock of porridge and
record distribution.

Practitioners receive Book Dash books to
use in the classroom. Storytelling is as much
about bringing the story to life as it is about
providing learning for language and literacy.
The Book Dash books are culturally
appropriate stories that children in rural ECD
centres can relate to. The illustrations are fun
and they are available in different languages.

We construct playground at ECD centres that
include elements to accommodate all age
groups. What we like to see is the outside
space becoming an extension of classroom
learning. We have therefore incorporated
element that support fantasy play, art,
construction and gross and fine motor skills
development.  
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ECD LEARNING GROUPS

To date we only run learning groups for ECD practitioners in 4 municipalities in UGU District in
KZN where we have worked the longest. We have 29 Learning Groups which meet once a month.
During the year 1067 practitioners from 386 ECD centres attended sessions. 

Our facilitators have guided practitioners to support improved puzzle skills, implement varied
LEGO activities, extend the use of songs and rhymes and to read to children daily. We have
found that practitioners need practical techniques to help children master increasingly more
difficult puzzles as well as time to practice improving their own puzzling skills. When it comes to
songs and rhymes our experience is that most ECD practitioners know very few that they
implement repeatedly. Making use of the Little Stars material from WordWorks has assisted
practitioners to become familiar with some new rhymes.  

In addition, we have also focused on institutional capacity. Committees were included in sessions
in which we covered topics such governance, finances committee, HR and issues of child
attendance, parent involvement and health. 

LEARNING GROUP ATTENDANCE - March 2021 – February 2022

  Province and District    Municipality  
Number of ECD centers at

ECD learning Groups

  UGU District, KZN   Ray Nkonyeni   127

  UGU District, KZN  Umdoni 65

  UGU District, KZN   Umuziwabantu   89

  UGU District, KZN    Umzumbe   105

  Harry Gwala District, KZN    Ubuhlebezwe     0  

  Harry Gwala District, KZN    Umzimkhulu     0  

  Alfred Nzo District, Eastern Cape    WM Mandela   0

  Alfred Nzo District, Eastern Cape    Ntabankulu     0  

  Alfred Nzo District, Eastern Cape    Matatiele    0  

  Alfred Nzo District, Eastern Cape    Umzimvubu    0  

  TOTAL   386
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HELP DESK 

The Help Desk features a combination of chatbot and personalized responses from an Impande
staff person. This model of semi-automation has enabled the organization to reach far greater
numbers of people with relevant information than would be possible through one-on-one human
interaction alone. 

For the first months of 2021, Impande's Help Desk and field workers focused on providing ECD
stimulus support to Centres. As we have expanded into new areas over the course of the year,
we have established physical Help Desks at our Network Offices in Bizana, Ntabankulu and
Umzimkhulu. Common queries received through our Help Desk include questions such as: 

Our Help Desk is an important component of
our support to the Network. Our helpdesk
service is accessed physically at one of our
offices, through phone calls or via our
whatsapp chatbot. 

The WhatsApp Help Desk has been developed
through Turn.i.o. An extensive library of
information is made available via this electronic
Help Desk.  It enables ECD practitioners to
access information on a wide range of topics
such as ECD Centre registration,
Organizational Development issues, ECD
programming and child protection. It also
enables parents or care givers of children to
access information such as ECD information,
importance of play for young children and
ideas on how to help stimulate young children’s
learning. 

“Who can I contact at Department of Education to apply
for registration?” 

“How can my ECD centre join the Network?”

“When is the next network meeting?”

“How can I get SETA accredited Level 4 training?” 
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PHASE 1

COUNT

PHASE 2

REGISTER

PHASE 3
INTERVENE

REGISTRATION

At Impande we do extensive work in ECD registration supporting both government
officials nationwide through the Vangasali programme and ECD centres in our network
to get every ECD centre registered. We are excited that our registration system
improvements are now embedded nationwide thanks to our partnership with Nelson
Mandela Foundation.  We have also been training Department of Basic Education
nationwide in preparation for the function shift.

Crowdsourced data on ECD services (completed in 2020) -
this data was later enhanced by the ECD census

New workflow process for officials including use of 
 Jamborees
Standard application packs used by ECD services to
apply for registration
Service assessments and making registration
decisions using the ECD Registration Framework
Online Registration Management Tool for tracking
registrations manually

Aims to massify registration by introducing: 

Assist ECD sites who need support to at least meet
Bronze level requirements.
Through DBE resources and local government, donors,
NGOs and private sector stakeholders.
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INFRASTRUCTURAL IMPROVEMENTS - March 2021 – February 2022

  Province and District    Municipality  
Number of centres received
infrastructure improvements

  UGU District, KZN   Ray Nkonyeni   0

  UGU District, KZN  Umdoni 0

  UGU District, KZN   Umuziwabantu   3

  UGU District, KZN    Umzumbe   2

  Harry Gwala District, KZN    Ubuhlebezwe     0  

  Harry Gwala District, KZN    Umzimkhulu     0  

  Alfred Nzo District, Eastern Cape    WM Mandela   22

  Alfred Nzo District, Eastern Cape    Ntabankulu     0  

  Alfred Nzo District, Eastern Cape    Matatiele    0  

  Alfred Nzo District, Eastern Cape    Umzimvubu    0  

  TOTAL   28

INFRASTRUCTURE

Our infrastructure team build low cost ECD buildings and install playgrounds, toilets and rainwater
harvesting systems. They have had a busy year and completed ECD facility upgrades at 28 ECD
centres. 

Of the 28 infrastructure
builds completed, 9 are
full ECD centres, 3 are
Basic ECD centres and
16 are classrooms. 

These builds included
38 pour and flush toilets
and 27 rain harvesting
systems.  

  We would like to thank our funders for this work. Funding from
Impande Norway enabled 7 builds, Impande Sweden and UK -1

build each, Breadline – 19 builds. 
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31 LEARNING GROUPS WERE HOSTED TO SUPPORT PSYCHOSOCIAL
ACTIVITIES & IMPLEMENTATION. APPROXIMATELY 70% OF  IMPANDE'S

ACTIVE NETWORK OF ECD CENTRES ATTENDED THE 2 SESSIONS. 

PSYCHOSOCIAL SUPPORT

Knowing the toll that the COVID-19 pandemic had on ECD practitioners and children, we
allocated time during the year to provide psychosocial support through our existing Learning
Group structure.

Our team facilitated a space for practitioners to share about their emotional wellbeing. Using the
‘Emotion Tree Image’ as a starting point, participants were able to identify and express their
current feelings and state of mind. Some practitioners were referred for further counselling. The
topics that came to the surface - grief, trauma and violence - stretch far beyond the pandemic.

The emotions that this process brought up highlight the need to support practitioners so they in
turn can support children. During the second session practitioners were provided with a
psychosocial support pack for the classroom with books, posters and activities.

"We were grateful for the opportunity to talk in a platform that
had no judgement. Many of us were carrying a lot of burdens
which were released in the group. We have never in our lives

found this sort of help that is about us and how we are doing. It
made us feel special."

A Covid booklet designed as a story about the Coronavirus.
Posters to teach about emotions and coping skills.
2 Bookdash books to build resilience and introduce the topic of death.

The resources and activities provided for practitioners include:

In addition to these resources, we also provided follow on activities based on the two books. One
story is about rebuilding a village after a storm and the second is about the circle of life. The
children are encouraged to act out the story and role play being the storm. They also build a
"monster" from waste materials and then destroy it. These types of activities often prove
therapeutic when done in a safe space.
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Failure to thrive, poor
weight gain
Constant hunger and
tiredness
Lack of care of medical
needs
Consistently dirty and
has severe body odor
Lacks sufficient clothing
for the weather. 

Signs that the practitioners
identified with regards to
neglect included:

Pain, itching, bleeding,
bruising to the genital
or anus
Difficulty walking or
sitting 
Distrust or wariness of
adults
Change in mood or
personality, such as
aggression

Signs that the practitioners
identified with regards to
sexual abuse included: 

During the year we received funding from Innovation Edge to roll out a child protection project
called Vikela Umtwana. Through our whatsapp chatbot ECD practioners and parents were able to
access information on child protection.  During the project we trained ECD practitioners on signs
of abuse and neglect and how to report cases. Towards the end of the project we contracted a
qualified play therapist to ensure psychosocial support for 4 children that were severely
traumatised.

CHILD PROTECTION

4468 WHATSAPP CHATBOT USERS 
503 ECD PRACTITIONERS TRAINED ON CHILD PROTECTION 

4 CHILDREN ATTENDED 22 PLAY THERAPY SESSIONS

The system failing to provide psycho-social support for victims.
While some social workers responded to reports others failed to do so.
Parents, community members and ECD practitioners) are afraid to report cases.

Identifying potential cases is sadly just one step of a long process that is fraught with complexity.
Key challenges encountered during the project included:

No speech/delayed
speech
Impaired mobility
Impaired hearing
Cognitive delays 
Impaired vision

Concerns that
practitioners identified
with regards to
developmental delays
included:

13 child protection
cases identified

36 cases with issues
related to lack of ID

 doc's identified

28 cases related
to developmental
delays/ disability 
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BUILDING DREAMS: SIBAMBESENE ECD CENTRE
SUCCESS STORY

Drive approximately 30km on dirt road west of Dududu, hugging the Umkomazi river as it snakes
it way through the valley and you will arrive at Ntshaseni area. It’s at least a 3-hour drive from Port
Shepstone although referred to as ‘inland’ from Scottburgh.

It is here that Zinhle founded the Sibambesene ECD Centre back in 2014. “Growing up, when I
was still in school, I noticed that there was no place for young children to go during the day. They
would just walk up and down the roads, it wasn’t safe for them,” explains Zinhle. “When my
parents told me that they did not have money to send me to university I decided that I would open
up a creche instead, in my community.”

As soon as the Sibambesene was founded, Zinhle was determined to source funding for the
building of a proper structure. “Every avenue I could think of, I applied for funding,” she states. “At
one point we had a potential funder who sounded interested in funding the building, and who
arranged to come and visit us. They told us that they had the materials that were needed to build
the centre. This gave me hope because I know that only serious funders do site visits.”
Unfortunately, the promise of a new building at that time was not to be. “When they arrived and I
showed them the land that had been allocated to us by the community, their response was that it
was too far and that that there was no possibility of the materials being delivered. When I heard
this, my heart sunk.” Even now as Zinhle recalls this story, her face is shadowed. “At that time,
there was a lot of doubt amongst us whether what we were doing was the right thing,” she
explains. “Even in the community, people were beginning to doubt our promises to them of a
centre, claiming that that we were false in our prophecies of a safe space for their children to
learn.”
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In 2018 Zinhle heard about Impande’s (then
Network Action Group – NAG) Future Leaders
programme. “I heard about this programme
through a relative of the social worker who
works in this area. I thought it would be a good
opportunity to learn more about ECD, because
everything I was doing was from instinct. The
Future Leaders programme helped me to learn
from other practitioners and see what other
ECD centres were doing.”

In 2020, Impande partnered with Breadline Africa to support the build of standalone classrooms
and full ECD centres within the UGU District. “When I heard the news that Sibambesene was
going to receive a newly built centre, I was sceptical,” states Zinhle. “I didn’t want to get my
hopes up after the previous let down. It was only when the truck of building materials arrived,
and my neighbours came running to my house to call me that I realised it was actually
happening. The feeling was so overwhelming.”

The site at Sibambesene was completed in January 2021. A standard 2 classroom building with
separate kitchen and office area, covered veranda and 5000l water tank. “We now have 33
children who are attending our centre,” states Zinhle. “With the space we can separate children
according to age groups. Children have space now to play outside and there is space in the
classrooms; they are not sitting on top of each other. Even the practitioners have become more
confident in their work and are starting to introduce new ideas and concepts in the classroom,”
explains Zinhle.

Walking through the classrooms, you get an immediate sense that the classroom is well
organised and used to its full potential. Posters and artwork line the walls, different ‘stations’ are
setup throughout the classrooms like fantasy play, reading and so on, recent resources that had
been handed out at the Learning Group earlier in the year are also visible. With the next closest
ECD centre 17km away the need for safe spaces where young children can learn is apparent.
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Our total income for the year was 16.04 million rand, 33% of which came from our main partners
Impande Norway and 19% from our infrastructure partners Breadline Africa. The majority of our
funding was for delivery of improved infrastructure for our member organisations. In light of the
pandemic and the associated economic impacts, we are delighted that we have been able to
deliver significant investments for our member ECD centres during this year.

FINANCIAL OVERVIEW

ECD Infrastructure
49%

ECD Network 
24%

Impande HQ/ Admin
13%

Incubation/ Special Projects
8%

Vangasali
6%

2021 2022

20,000,000 

15,000,000 

10,000,000 

5,000,000 

0 

Our strategy has always been to catalyse
significant investments for our member
organisations from the money spent to run
our ECD network. Usually this is
investments outside of our financial system
but you will see that now increasingly
donors are also sending money through
Impande to invest in member organizations
and this is more than double the amount
donated for purposes of running our ECD
network programmes. Please do not
hesitate to contact us for a copy of our
audited financial statements for a more
detailed overview of our finances or to ask
us any questions related to our finances. 

R10 589 977

R16 041 526
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WWW.IMPANDE.ORG.ZA
+27 39 682 1352

Impande South Africa is a non-profit organisation based in Port Shepstone, South Africa
working with community driven ECD services based in marginalised communities.


